
Special Board Meeting 

May 5th, 2026 

Brad Joern’s home 

 

Not present: Arvella Guidotti 

President Joern called the meeting to order at 6:33 p.m. 

Secretary’s Minutes 

 No minutes were reviewed or approved. The minutes for the March 9th, 2026 

meeting as well as the general membership meeting minutes for April 9, 2026 will 

need to be approved at the next board meeting in July. 

Treasurer’s Report 

Treasurer Kris Meyer circulated a copy of the financial report to review. She 

indicated that the checking account balance showed a much lower balance 

because several checks have been written. The cost of the shed for Outlot A has 

been paid. The cost of printing bylaw information as well as the cost of the USPS 

mailing occurred since the last board meeting. Both were much higher than in the 

past. Additional checks have been written since May 1st. 

 Both Ron Matthews and Mark Leaver indicated that they both have receipts for 

expenses they have incurred in the last week or so. 

Kevin Strauss made a motion to approve up to an additional $1,000 for expenses 

related to the setup of the shed. This motion was seconded by Bob Jaskiewicz. 

The motion was approved. 

 Kris indicated that both CD’s are maturing at the end of May. She recommended 

that we just renew them for the next 6 months. The board agreed with her 

recommendation so Kris will take care of this.    A motion was made by John 

Darnell and seconded by Ron Matthews to approve the report. The motion was 

approved. 

A copy of the treasurer’s report will be attached to these minutes. 

 



 

Development of a Proposed Budget for the Year 

President Joern asked that the board help develop the proposed budget for the 

year. After suggestions were supplied it was clear that the expected expenses will 

reflect the focus for the year will be carp removal as well as finalizing the bylaw 

revisions that the membership will need to vote on.  A proposed budget 

document will be provided to the membership at the next membership meeting 

scheduled for May 18th, at Sangalli’s restaurant beginning at 7:00 p.m.  

A motion was made by Bob Jaskiewicz & seconded to support the proposed 

budget projections that totaled $30,500.00. Before voting on the motion it was 

pointed out by Kris Meyer that the budget did not include the insurance policy 

cost. 

When asked if the insurance agent has been contacted about insurance coverage 

on the new shed, Bob J. stated that he needed more information that described 

its value. Ron Matthews indicated that the cost of the shed was $10,000 and its 

contents value should be at least $5,000. It was recommended to include a line 

item of $3,500 for insurance. 

Bob Jaskiewicz asked about fishing stocking this year. President Joern said that 

there will be no fish stocking this year. 

Because of this new information, Bob J. amended his motion so the budget total 

was raised to $36,000. John Darnell seconded the amended motion before the 

board approved the budget proposal motion. 

A proposed budget document will be provided to the membership at the next 

membership meeting scheduled for May 18th, at Sangalli’s restaurant beginning at 

7:00 p.m.  

A copy of the proposed budget will be attached to these minutes.  

Dues Collection 

Mary Jane Ingram indicated that the notices were mailed out before the end of 

April. If all 220 members pay dues before July 1st, we should increase our checking 

account balance by $26,400. 



Election of board members 

There are 3 board member positions as well as the Secretary’s position that will 

need to be elected. Board members, Ron Matthews, Bob Jaskiewicz, and John 

Darnell hold those board positions now. John Darnell indicated that he would be 

willing to give up his position in order to secure a position for a younger 

homeowner. Secretary, Mary Jane Ingram, and board members Matthews and 

Jaskiewicz are willing to serve another term.  

Bob Jaskiewicz reminded the board that Mark Rizzo has shown an interest in 

serving on the board. Mark Leaver shared that he would like the Environment 

committee to meet with Mark Rizzo to discuss his interest in the fish removal 

project. 

Additional nominations will be accepted at the May 18th board meeting.  

Mailing to the Membership 

Both the proposed budget and the election of board members ballot will be sent 

out to the membership for their input. Because our present bylaws state that the 

budget must be sent out 30 days before a vote can be taken, the results of the 

vote can’t be counted until the June 29th membership meeting. 

Additional Topics 

Before adjourning the meeting, several topics were discussed but no decisions 

were made. One topic dealt with property in the DeJaVu subdivision. The owner 

of the property has put the property for sale. The Association has concerns about 

the property being subdivided by the new owner. If that were to occur, additional 

lots could be developed & become part of LAHA. To date the shoreline of most of 

this property is in need of repair at the entrance of the canal.  

The board agreed to make contact with the realtor to share our concerns. Ron 

Matthews agreed to make that contact right away. 

Another topic that was discussed was whether the board should install a grill and 

a porta potty at outlot A.  Apparently there is little interest in this project as only 3 

responses were received about whether these projects should be done. Several 

board members did not support the use of a porta potty because of potential 



smell in the area. Installing a grill close to the shelter was an option the board 

could support. 

Mark Leaver and John Darnell addressed the carp removal. At present, there is 

not a definite date set to begin the project. Most likely it will occur during the 

next couple of weeks.  Mark indicated that he has been in contact with a 

volunteer named Tom Haner who resides on North Shore, but is not a 

homeowner, about helping with the removal. Both Mark & John agreed that 

trying a variety of approaches may need to done before any measurable result 

will be realized. 

Finally, Ron Matthews and Kevin Strauss spoke to the damage that occurred at 

the Outlot C launch recently. Ron has had contact with a homeowner who came 

forward about the damage that his family caused. Ron will provide information 

about the cost of the repairs and will ask that the homeowner pay for the repairs. 

 

A motion was made by Ron Matthews and seconded by Bob Jaskiewicz to adjourn 

the meeting at 7:50 p.m. The motion was approved. 

 

 

 

 

 


