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Covered at April 6, 2026 Meeting 

Article I: Name, Purpose, and Mission Statement 

Name 

Lake Arlann Homeowners Association (LAHA).  

Note: The official name of LAHA as an Illinois not for profit corporation is the Arlann 

Lake Homeowner’s Association. However, by long tradition LAHA has been known as 

the Lake Arlann Homeowners Association, and therefore, the Bylaws refers to the 

association as the Lake Arlann Homeowners Association (LAHA).   

Purpose 

The purpose of the Lake Arlann Homeowners Association (LAHA) is to act on behalf of 

its members collectively, as their governing body with respect to the preservation, care, 

maintenance, replacement, improvement, enhancement, operation, and administration 

of Lake Arlann, its shoreline (defined as the interface of land and water at the ordinary 

high water mark), LAHA’s common properties (Outlots A, B, and C and all structures on 

the common properties), and all structures that extend into Lake Arlann for the 

promotion of the health, safety, and welfare of the members of the Association, all on a 

not-for-profit basis.  

Mission Statement 

The Mission of the Lake Arlann Homeowners Association (LAHA) is to protect, preserve, 

and promote the general welfare of the lake by acting as the governing body to guide 

short- and long-term sustainability of the lake’s ecosystem for current and future 

generations, and to be advocates for responsible lake stewardship.   

Powers 

The LAHA shall have and exercise all duties as are now or may hereafter be granted by 

the General Not For Profit Corporation Act of the State of Illinois (Act) and these Bylaws, 

and to the extent applicable to this Association, the Common Interest Community 

Association Act. 

Personal Application 

All present or future owners, tenants, future tenants, and their agents and employees 

and any other person that might use the lake and facilities of the LAHA’s property in any 

manner, shall be subject to the provisions of these Bylaws.  

Article II: Membership 

Membership Eligibility 

Lake Arlann Homeowners Association members consist of all property owners with lots 
adjacent to Lake Arlann, Sausalito Bay, Gingoteague Bay, the “Canal”, and others who 
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have lake rights included in their deeds, specifically Lake Arlann Homeowners 
Association Lots 1– 164 and 201– 281.  

Members of LAHA may extend their lake rights to a lessee of their property provided the 
lease agreement is twelve (12) months or greater. A copy of the lease agreement that 
clearly states that the lessee is granted lake rights and proof of renters insurance shall 
be submitted to the Board prior to granting lake rights to the lessee. If multiple dwelling 
units are located on the same property (e.g. duplexes and apartment complexes), it is 
the deed owner’s responsibility to pay the annual dues for each unit to ensure that lake 
rights may be granted to the lessee. 

Lake rights are the permission to use the common LAHA properties and structures, and 
to use Lake Arlann in accordance with these by-laws. 

Member Rights and Responsibilities 

 Rights 

Voting 

All LAHA members who are deed holders shall have voting rights to elect the Board of 

Directors (Board), approve the annual budget (including increases in annual dues), and 

amend the by-laws. Each dues paying property shall have a limit of one vote. If the 

owner is a trustee, corporation, partnership, or other legal entity, then the voting 

member shall be designated by the owner or owners in writing to the Board. All owners 

may be present at any meeting of the owners, but the voting rights shall be limited to 

one vote per dues paying property. However, if the dues paying property is not current 

on their dues, or if the dues paying property has a lien filled against it by LAHA, that 

property is not eligible to vote until the dues have been paid and the lien has been 

removed.  

All voting will be by written ballot, and votes will be counted in public at a meeting of the 

members. Voters may either mail their vote to the LAHA Board of Directors, P.O. Box 

254, Pekin, IL 61554, or bring their completed ballot to the meeting of the members to 

be counted. 
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Use and Access 

Members in good standing (dues are current and no liens are filed against the property) 

shall have the following use and access to LAHA common properties and Lake Arlann.  

1. One key is provided to Outlots A, B, and C (all keys are the property of LAHA and are 

provided by the Lake-use Safety and Policy Committee). 

2. Use of the Outlots and ramps for entering and exiting watercraft from the lake.  

3. Use of the Outlots from dawn until 10:00 PM for purposes other than entering and 

exiting watercraft from the lake (members who wish to use the outlots outside of this 

time require approval by the Board). 

4. LAHA Watercraft Sticker(s) to place on their approved watercraft (LAHA Watercraft 

Stickers are provided by the Lake-use Safety and Policy Committee). 

5. The recreational use of Lake Arlann in accordance with these by-laws. 

Responsibilities 

Members of LAHA have the responsibility to maintain their shoreline, protect the lake 

environment, attend annual General Membership Meetings, pay annual dues, and 

uphold the by-laws. 

Use and Access 

1. Keys may not be copied or loaned to anyone. If a key is lost, a replacement key 

shall be issued at a cost of twenty-five dollars ($25.00). 

2. Children under the age of twelve (12) years shall be supervised by an adult. 

3. Boats, motors, trailers, or any other vehicles may not be parked or stored on any 

outlots or outlot boat dock(s).  

4. Remove all items, including garbage, brought to LAHA outlots prior to leaving the 

area. 

5. If something falls in the water, retrieve it. 

6. A LAHA Watercraft sticker shall be displayed on the right (starboard) side of all 

powered watercraft next to the state registration number and shall be visible from 

the shoreline. 

7. No guest watercraft are allowed on Lake Arlann. 

Dues 

Dues are paid annually for each parcel. Dues are currently one hundred and twenty 

dollars ($120) and are due by July 1 each year. For parcels with multiple dwelling units 

(e.g. duplexes and apartment complexes), dues shall be paid for each dwelling unit.  

Notice of annual dues shall be sent to all LAHA members at least 30 days in advance of 

the due date. The dues shall be paid by the due date. 
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Any member who is not current on their dues forfeits their lake rights until dues and any 

associated liens and expenses are paid in full. 

Dues shall be monitored by the Board to ensure the amount collected is sufficient to 

meet the annual approved budget. All funds collected as “Dues” shall be used in 

accordance with the by-laws. 

Late Payments and Liens 

Dues not paid in full by the due date shall incur a fifty percent (50%) penalty if paid 

within thirty days (30 days) of the due date. Homeowners who have not paid their dues 

within thirty one days (31 days) of the due date, shall have their dues doubled and after 

60 days a lien shall be filed on their property in the office of the Tazewell County 

Recorder of Deeds. The lien may be foreclosed at any time. 

All liens filed shall continue to accrue additional costs, including filing fees, collection 

costs, attorney’s fees, and any additional yearly dues not paid until either the lien is paid 

in full, or the property is sold. 

In addition to the remedy of foreclosing the lien, the Board shall have the right to sue the 

delinquent member for unpaid assessment, plus interest, costs, and reasonable 

attorney’s fees in any court of competent jurisdiction. 

Article III: Board, Officers, and Decision Making 

Purpose of the Board 

The purpose of the Board is to manage and protect Lake Arlann and its shoreline, 
common LAHA property and structures, and to develop, maintain, amend, and uphold 
the by-laws, and represent LAHA members’ interests to protect Lake Arlann and its 
natural aesthetics. 

The Board shall:  

1. Maintain and improve the lake, its grounds, outlots, structures, and amenities. 

2. Monitor and maintain safe water quality for swimming and recreational use. 

3. Ensure that LAHA members with lakefront property secure and protect the 
shoreline from erosion to maintain water quality, protect property, and ensure the 
long-term health and sustainability of the lake ecosystem. 

4. Identify sources of runoff and drainage that may impair the long-term stability and 
safety of the lake and to notify the Lake Arlann Drainage District and/or other 
appropriate authorities about needed repairs and remediation efforts. 

5. Ensure the lake and all LAHA common properties and structures are properly 
insured and that taxes are paid.  

6. Ensure that legal counsel is retained or available for consultation with the Board.  

7. Conduct business as allowed by the Illinois General Not For Profit Corporation 
Act. 
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8. Create and uphold policies and rules to enhance the safety and enjoyment of the 
lake, its grounds, outlots, structures, and amenities. 

9. Review and approve all official Board communications with LAHA members. 

 

Powers and Duties of the Board 

The Board shall have all of the powers and duties granted to it or imposed on it by the 

Act, these Bylaws, including, without limitation, the following powers and duties: 

1. To provide for the designation, hiring, and removal of such employees and such 

other personnel, including attorneys and accountants, as the Board may, in its 

discretion, deem necessary or proper for the effective administration of the Association; 

2. To provide for any maintenance, repair, alteration, addition, improvement, or 

replacement of the common elements for which the Association is responsible under the 

Declaration and these Bylaws; 

3. To estimate and provide each owner with an annual budget as provided for in the 

Declaration; 

4. To set, give notice of, and collect assessments from the owners as provided in the 

bylaws; 

5. To pay the common expenses; 

6. To adopt rules and regulations as provided in the bylaws; 

7. To delegate the exercise of its power to committees appointed pursuant to these 

bylaws; and  

8. To keep detailed, accurate records of the receipts and expenditures affecting the use 

and operation of the LAHA. 

Indemnification of Board Members 

The LAHA shall indemnify any person who was or is a party or is threatened to be made 

a party to or witness in any threatened, pending, or completed action, suit, or 

proceeding, whether civil, criminal, administrative, or investigative, by reason of the fact 

that he or she is or was a member, director, or officer of the LAHA against expenses 

(including attorneys’ fees), judgments, fines, and amounts paid in settlement actually 

and reasonably incurred by that person in connection with such action, suit, or 

proceeding to the fullest extent and in the manner set forth in and permitted by the 

Illinois General Not For Profit LAHA Act and any other applicable law, as from time to 

time in effect. Such right of indemnification shall not be deemed exclusive of any other 

rights to which such member, director, or officer may be entitled apart from the foregoing 

provisions. The foregoing provisions of this Article shall be deemed to be a contract 
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between the LAHA and each member, director, and officer who serves in such capacity 

at any time while this Article and the relevant provisions of the Illinois General Not For 

Profit LAHA Act and other applicable law, if any, are in effect, and any repeal or 

modification thereof shall not affect any rights or obligations then existing with respect to 

any state of facts then or theretofore existing, or any action, suit, or proceeding 

theretofore or thereafter brought or threatened, based in whole or in part on any such 

state of facts. 

The LAHA may indemnify any person who was or is a party or is threatened to be made 

a party to or witness in any threatened, pending, or completed action, suit, or 

proceeding, whether civil, criminal, administrative, or investigative, by reason of the fact 

that he or she is or was an employee or agent of the LAHA, or is or was serving at the 

request of the LAHA as a member, director, officer, employee, or agent of another 

LAHA, partnership, joint venture, trust, or other enterprise, against expenses (including 

attorneys’ fees), judgments, fines, and amounts paid in settlement actually and 

reasonably incurred by that person in connection with such action, suit, or proceeding to 

the extent and in the manner set forth in and permitted by the Illinois General Not For 

Profit LAHA Act and any other applicable law, as from time to time in effect. Such right 

of indemnification shall not be deemed exclusive of any other rights to which any such 

person may be entitled apart from the foregoing provisions. 

Board Organizational Structure 

LAHA Board of Directors 

All Board members must be LAHA members in good standing. The Board shall consist 

of an Executive Committee that includes the President, Vice-President, Treasurer, and 

Secretary. In addition to the Executive Committee, the Board shall also include a 

minimum of three (3) and a maximum of seven (7) additional members. Only one 

person can occupy any of the four (4) Executive Committee positions or additional 

Board of Directors positions, with each member having one vote.  

Officers 

The President is the chair of the Board and presides over Board and membership 

meetings, oversees the operations of the Board, and appoints members to committees. 

The Vice President serves as the proxy for the President in their absence, heads 

committees, helps to smooth operations and communication of the Board, and takes on 

additional responsibilities for LAHA as directed by the Board and the President.  

The Treasurer oversees the finances, including the budget, creates and reviews the 

financial reports, ensures the financial records are accurate, and seeks out external 

audits as directed by the Board.  

The Secretary maintains the official records of dues and transactions, ensures proper 

communication through agendas and the documentation of meeting minutes, maintains 
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a list of all LAHA members, and handles administrative tasks related to Board 

communication. 

Board Member Compensation 

Board members shall not receive any stated salaries for their services. Board members 

are exempt from dues provided they are actively involved in working on LAHA Board 

activities on behalf of LAHA members. At the discretion of the Board, exemptions may 

be terminated by a majority vote. LAHA shall sponsor association dues for Board 

members and pay for an annual recognition dinner for Board members and one guest.    

Election Process and Terms 

LAHA members interested in becoming a Board member must be nominated to the 

Board of Directors at a General Membership Meeting. All positions are voted on with a 

majority vote using written ballots and ballots will be counted at a General Membership 

Meeting.  

All Board member initial terms are for a three-year period, and consecutive terms shall 

be for a two-year period. Board members are limited to three consecutive terms unless 

no other LAHA members are nominated to fill a vacancy. 

Removal Procedures 

If a Board member is not in good standing, is not fulfilling their Board obligations, or 

does not follow the Board Member Code of Conduct, they shall be subject to removal 

through a special meeting of the Board with a two thirds majority vote of the Board. 

  

 

 

 

 

Covered at 6/29/2026 Meeting 

Article IV: Meetings 

We have separated the meetings section into more sections to describe both meetings 

of the members and Board meetings separately. We also wanted to put all meetings 

information into one section. 

Meetings of the Members 

LAHA shall hold an annual General Membership Meeting for all LAHA members. The 

annual General Membership Meeting shall be held each year in Tazewell County, which 

is convenient for the members as may be designated in any notice of a meeting.  
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Special meetings of the members may be called at any time for the purpose of 

considering matters that, by the terms of the bylaws, require the approval of the voting 

members or for any other reasonable purpose. Said meetings shall be called by written 

notice, authorized by the President, a majority of the Board, or by voting members 

representing at least twenty (20) percent of the votes. 

Written notice of any membership meeting shall be delivered by mail or email at an 

address provided by the members and the meeting date and agenda will be published 

on LAHA’s website, giving members thirty (30) days notice of the time, place, and 

purpose of the meeting.  Members shall provide a physical or email address for 

accepting notices of meetings and other communications from the Board.  

Meetings of the Board 

Notice of each meeting of the Board shall be sent by email to each Board member and 

posted on the LAHA website at least forty-eight (48) hours before the meeting.  

Each meeting of the Board, to the extent required by law, shall be open to any member. 

The Board may adopt reasonable rules governing the conduct of owners who attend 

meetings, and owners who do not comply with such rules may be removed from the 

meeting. 

Meeting Minutes 

Meeting minutes shall be documented at each Membership and Board meeting and 

shall be sent to the Board members prior to the following Board meeting for review and 

approval. Once the meeting minutes have been approved by the Board they will be 

posted on the LAHA website. Executive sessions of Board meetings and minutes are for 

Board members only and are not open to the general LAHA members. 

Meeting Frequency 

A General Membership Meeting shall be held at least annually. 

The LAHA Board shall meet at least once every two months.  

Quorum and Decisions 

A quorum shall consist of the President or the Vice President, plus one other member of 

the Executive Committee, and enough non-Executive Committee members to constitute 

a simple majority of the Board, and all LAHA members present at any General 

Membership Meeting. General Membership Meeting decisions require a simple majority 

vote of the members. If votes are not unanimous, the votes shall be recorded. Members 

do not need to be present to vote if they have submitted their vote(s) via written ballot. 

The affirmative vote of two-thirds of the votes entitled to be cast shall be required for the 

following actions: (a) merger or consolidation of the Association; and (b) sale, lease, 

exchange, mortgage, pledge, or other disposition of all, or substantially all, of the 

property and assets of the Association. The affirmative vote of two-thirds of the votes 
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entitled to be cast shall be required for the purchase or sale of land on behalf of all 

owners. 

Succession Plan 

All members of the Board Executive Committee should be a member of the Board for at 
least one (1) year prior to being elected to the Executive Committee. 

The current President should become the immediate Past President in a non-voting 
capacity for one year. 

The Vice President should become the President after the President’s term(s) in office 
has been completed. 

The Secretary should become the Vice President after the Vice President’s term(s) in 
office has been completed. 

Board Committees and Structure 

LAHA has six standing committees and, at the request of the Executive Committee, may 

create Ad Hoc Committees to assist in meeting the purposes of the Board. The six 

standing committees shall be:  

Executive Committee 
The Executive Committee provides strategic direction and oversight for each of the 

remaining committees.  

1. Sets priorities based on input from the Board and LAHA members. 

2. Facilitates decision-making on behalf of the Board, especially between regular 

Board meetings and/or in urgent situations.  

3. Ensures the mission and the purpose of the Board are carried out and receives 

and acts on input from all LAHA members. 

4. This committee should meet at least two (2) times annually. 

Lake Health and Environment Committee 
This Committee should consist of at least three members and at least one member 

must be on the Board. The chair of this committee shall keep a permanent record of all 

meetings, decisions, and actions taken, and this record shall be transferred to the new 

committee chair. 

The role of this committee is to monitor and improve the lake water quality and fishery 

by: 

1. Developing and implementing plans for lake water quality testing and sharing test 

results with the Board. 

2. Securing the necessary permits to control the goose population of the lake and 

share the results of control measures with the Board. 

3. Developing and implementing plans to manage the rough fish (carp, drum, etc.) 

population of the lake and share the results of control measures with the Board. 
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4. Developing and implementing plans to manage the game fish population of the 

lake and share fish stocking plans and periodic fish population surveys with the 

Board. 

5. Identifying sources of runoff and drainage that may impair the long-term stability 

and safety of the lake and share their findings with the Board. 

6. Developing plans to restore and maintain overall lake health and share the 

results of lake health restoration and management activities with the Board. 

7. Developing plans for other environmentally related activities under guidance of 

the Board. 

Grounds and Facilities Committee  
This Committee should consist of at least three members and at least one member 

must be on the Board. The chair of this committee shall keep a permanent record of all 

meetings, decisions, and actions taken, and this record shall be transferred to the new 

committee chair. 

The role of this committee is to monitor, maintain, and improve LAHA common 

properties and the lake shoreline by: 

1. Overseeing and maintaining all grounds, outlots, and docks owned by LAHA. 

2. Inspecting and reporting issues related to shoreline stability/erosion to the Board. 

Community Engagement Committee 
This Committee should consist of at least three members and at least one member 

must be on the Board. The chair of this committee shall keep a permanent record of all 

meetings, decisions, and actions taken, and this record shall be transferred to the new 

committee chair. 

The role of this committee is to communicate with LAHA members and recruit potential 

Board members by: 

1. Composing and distributing a newsletter, “The LAHA Times”, at least two times 
per year. 

2. Recruiting potential Board members. 
3. Keeping the LAHA membership informed of Board, membership-sponsored, and 

relevant community-sponsored social activities via social media.   
4. Ensuring the content of newsletters and other correspondence have prior 

approval of the Board. 

By-Laws and Legal Committee  
This Committee should consist of at least three members and at least one member 

must be on the Board. The chair of this committee shall keep a permanent record of all 

meetings, decisions, and actions taken, and this record shall be transferred to the new 

committee chair. 
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The role of this committee is to ensure that LAHA by-laws and legal documents are up-

to-date, compliant, and effectively enforced by:   

1. Identifying areas where by-laws may need to be amended.  

2. Ensuring any proposed amendments to the by-laws are presented to LAHA 

members in accordance with the by-laws’ amendment procedures.  

3. Maintaining accurate records of the by-laws, including amendments.  

4. Keeping committee members informed regarding relevant legal, and by-laws 

matters.  

5. Through the Boards legal counsel:  

a. Review proposed amendments to the by-laws. 

b. Provide guidance to the Board on legal matters and ensure adherence to 

relevant laws and regulations. 

c. Provide legal guidance to the Board on matters related to lake 

management, property rights, and other legal issues. 

d. Guide the Board when placing liens on properties. 

e. Review legal documents such as contracts, leases, etc. to ensure 

compliance with the by-laws and applicable laws. 

Lake-Use Safety and Policy Committee 
This Committee should consist of at least three members and at least one member 

must be on the Board. The chair of this committee shall keep a permanent record of all 

meetings, decisions, and actions taken, and this record shall be transferred to the new 

committee chair. 

The role of this committee is to compile, maintain, and enforce recreational lake-use 

policies by: 

1. Compiling and maintaining a list of recreational lake-use policies to ensure safe 

and equitable enjoyment of the members. 

2. Enforcing recreational lake-use policies.  

Leave of Absence 

In the event of a leave of absence, the Board shall follow these steps:  

Executive Committee Short-Term (up to 90 days): 

 The President acts as both the President and the Vice President. 

 The Vice President acts as both the President and the Vice President. 

 The Treasurer may be filled by any member on the current Board that the Board 

deems qualified to act as the Treasurer.  

 The Secretary may be filled by any member on the current Board that the Board 

deems qualified to act as the Secretary. 
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Executive Committee Long-Term (more than 90 days): 

If a Board Executive Committee member is unable to fulfill their obligation for 

greater than 90 days, their position shall be deemed vacated, and an interim 

Executive Committee member shall be selected by a simple majority vote by the 

remaining Board members. The position shall be permanently filled at the next 

annual General Membership meeting. 

Board Members short-term (up to 90 days): 

The position shall be temporarily vacated. 

Board Members long-term (more than 90 days): 

The Community Engagement Committee shall secure potential interim Board 

member(s). The position appointment shall be approved by the remaining Board 

members with a simple majority vote. The position shall be open to nominations and 

permanently filled by a simple majority vote at the next annual General Membership 

Meeting. 

Article V: Finances 

Budget and Expenditures/Spending Policy 

Budget 

Prior to the annual General Membership Meeting each year, the Board shall develop an 
operating budget Meeting at least thirty (30) days prior to the annual General 
Membership Meeting for initial approval following input from the members in 
attendance. 

The proposed operating budget shall be published to property owners in The LAHA 

Times and on the LAHA website, and a written ballot to vote on the proposed operating 

budget will be mailed to all dues paying properties at least thirty (30) days prior to the 

annual General Membership Meeting. The proposed operating budget shall become the 

approved operation budget with a majority vote of the written ballots counted at the 

annual General Membership Meeting. 

In the event that the proposed operating budget is not approved at the annual General 

Membership Meeting, a new proposed operating budget will be published on the LAHA 

website, and mailed or emailed to all dues paying properties, and a General 

Membership Meeting will be held for member input on the new proposed operating 

budget. A written ballot will then be sent to all dues paying properties at least thirty (30) 

days prior to another General Membership Meeting where written ballots will be 

counted. This process will be repeated until an operating budget is approved. 

The approved operating budget shall be carried through to each committee without a 

second vote at Board meetings. Committee members with an approved spending 

budget shall have the authority to spend the pre-approved dollars associated with the 



13 
 

line items approved (e.g. Grounds and Facilities Committee budgeted $8,000; $2,000 

for annual mowing, $1,000 for fence repair and $5,000 for a new dock. The Grounds 

and Facilities Committee shall move forward with the work as budgeted.). If additional 

funding is needed, a vote shall take place at a Board meeting.   

Spending Policy  

1. All expenditures require a receipt or invoice for financial reporting and audits. 

2. All LAHA checks must be cosigned by two of the following: President, Secretary, 

Treasurer. 

3. All non-budgeted expenditures greater than five hundred dollars ($500) must be 

approved by the Board. 

 

 

 

 

 


